PROGRAM AND PROJECT PLANNING AND EXECUTION

ROADMAP

How does Roadmap benefit companies?
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More agile business and faster reactions.

Easier to manage multiple simultaneous projects.

Maximize project outputs.

Easier reporting and monitoring.

Problems can be identified and avoided.

Helps optimize and monitor resource allocations.

All project documentation up to date and in one place.

Fewer unnecessary project meetings.

Helps project scope and change management.

Resources can be allocated correctly.

i}

10|

Project Portfolio management
Schedule, resource and cost planning
Manage multiple projects

Budgeting
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Resource Optimization

Resource Planning
Resource Optimization
Communications
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Project Management
Plan, execute and monitor
Cost management

Drill down view

Tasks

Program, project and task
implementation
Document management
E-mail notifications
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Reporting

Comprehengive reporting and analysis tools
Absolute audit trail
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